NOTICE OF MEETING
BOARD OF DIRECTORS OF THE KAUFMAN COUNTY APPRAISAL DISTRICT

Notice is hereby given that a regular meeting of the Board of
Directors of the Kaufman County Appraisal District will be held
Thursday, January 25, 2018 at 5:00 p.m. at the Appraisal District
office located at 3950 South Houston Street in Kaufman, Texas at
which time the following subjects will be discussed, cgpsidergg,
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D. Administration of Oath of Office to Ann McDonald, Robert Dob
Karen Jones and Rusty Freeman by Judge Mary Bardin
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E. Discussion and Action to organize and select officers
for 2018

a. Recognition and appreciation of service to

outgoing Board Member James Huffman
F. Open Forum

1. Recognition of visitors and persons not on agenda

G. Action items

1. Review and Action on Minutes of December 7, 2017 meeting

2. Action to approve check and banking authority for 2018
officers

3. Action to appoint BOD Committees for 2018
Budget Committee

Personnel Committee

ARB Committee

Applicant Search Committee
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4. Review and Action on Fourth Quarter Investment Report

5. Discussion and Action on engagement proposal to audit 2017
Funds by Yeldell, Wilson, Wood, Reeve & Co. P.C.

6. Discussion and Action to appoint a voting delegate for
2018 TAAD Conference.




7. Discussion and action on resolution to amend line items
in 2018 budget

8. Discussion and action on accounts with American National
bank.
a. bank accounts
b. certificate of deposit
c. setting up additional accounts
d.
9. Discussion and Action on Bids for Depository

10.Discussion and Action for employee participation
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Change in TML insurance coverage, discuss added options
Discussion of salary raises for committee review
Attendance at Annual TAAD Conference in February
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I. Chief Appraiser Report

Appraisal Department update

GIS/Mapping Department update

MIS/Data Processing update
Training/Educational courses

Budget analysis thru the end of December 2017

Next Meeting Date
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J. Executive Session

1. As authorized by Section 551.071(2) of the Texas Government
Code, this meeting may be convened into closed executive
session for the purpose of seeking confidential legal

advice from the Attorney on any agenda item listed herein.







